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The Development Process of Management Life

First Stage...Dynamic Self-Reflection...Self-Centred Business Model Creation
In the first stage of the lifecycle of a business, leaders cast a dynamic gaze upon themselves. They create a
self-centred business model, and experience the pain of creation.

Second Stage... Dynamic Focus on Customers... Creating Customer-Centred Business Models
In the second stage of the lifecycle of a business, leaders focus a dynamic gaze towards their customers. They
develop customer-centred business models and progress with vigour.

Third Stage... Dynamic Focus on a Sustainable Society... Creating Society-Centred Business Models
In the third stage of the lifecycle of a business, leaders direct their dynamic gaze towards society, to create a
society-centric business model. They respond swiftly to change with flexibility, maintaining sustainability.

Life will present countless obstacles that will block
the path ahead.When individuals are weak,
organisations collapse.

In natural conditions where societal structures
don’t exist, people possess natural rights, yet rather
. than coexisting peacefully and amicably, they are
Of the thousand who cannot overcome these constantly exhausted by conflict (as seen in the bear
barriers, the nine hundred and ninety-nine weak | societies of Japan)
individuals—who neither learn from outside nor 4 The state therefc;re emerges as a mechanism to
realise from within—are subjected to strict I resolve such conflicts, establishing a social contract
management. They will consequently be forced to ¥ oonstitution) between the people and the state.

lead unpleasant lives as the organisation crumbles. 8 \yithin this structure, self-help is prohibited, and the
When individuals are strong, organisations endure. [l coniralisation of dispute resolution is achieved —

‘ r | The one in a thousand who can overcome 4 namely, the unification of adjudication and the
Al barriers—strong individuals who learn from the N
P -

tsid d realise f ithi ded b monopoly of punitive authority. Bears, lacking the
7§ oulside and realise Irom within—are surrounded by power of words, cannot comprehend this, leaving us
A’ a circle otf support. They bring sustainability to the | 15 choice but to cull them. It is truly lamentable.

#  organisation. “
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Quantitative development process of management vitality Self Satisfaction
Retained capability Management Third person Low wages Labour Execution Learning Appearance
Simple Action Imitation

Qualitative development process of management vitality Customer Satisfaction
Demonstrated capability Support Second person Medium wages Duties Responsibility Realisation
Inner self Complexity Execution Continuity

Human Development Process of Management Life Social Satisfaction
Conceptual Ability, Rationality, First Person, High Remuneration, Service, Mission, Enlightenment, Holistic,
Compound, Implementation, Creation L
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